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A LETTERFROM THE DIRECTOR OF
DEVELOPMENT AND STEWARDSHIP

February, 2011

Dear Friends of the Catholic Services Appeal,

Thank you for agreeing to share your gifts of time and talent to promote the Catholic
Services Appeal. As we begin the 2011 CSA, we want you to know the difference your
commitment will make in our ability to assist families and individuals in parishes throughout
the 12 counties of the Archdiocese of Saint Paul and Minneapolis.

As a result of your efforts, and the generosity of more than 62,000 Catholic households, last
al EUz Uw" 2 wb E UtwtourhokeithBn B thilliéh Enl cdirithitments. This is the first
time in the last eight years that we have reached our goal!

In order to assist our parish leadership team members in implementing a successful appeal at
the parish level, we have prepared this Parish Leadership Guide. | encourage you to review,
become familiar with, and follow the plan as it will prove to be a valuable tool to assist you in
the success of your parish appeal.

Thank you for your support of the 2011 Catholic Services Appeal. As always, please do not
hesitate to contact the Office of Development and Stewardship if you have any questions or
need anything.

May God bless you for all you do for the success of the appeal.

Sincerely,

Mike Halloran, Director
Office of Development and Stewardship
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CASE STATEMENT FOR THE
CATHOLIC SERVICESAPPEAL

For more than 41 years, the Catholic Services Appeal has provided a way for Catholics of our
Archdiocese to build -up the body of Christ here in our local Church by sharing a portion of
the gifts He has given us.

The Catholic Services Appeal is a primary source for funding the shared ministries of the
local Church - those ministries that no one single individual or parish can accomplish on their
own. These shared ministries include:

1 Education and formation of 62 seminarians who will become our priests; caring for the
spiritual and sacramental needs of our Archdiocesan family

T Providing need -based tuition assistance to hundreds of families who yearn for a
Catholic education but cannot afford it

T Supporting our Archdiocesan mission in Venezuela by providing two of our priests to
serve a parish of 65,000

T Sustaining countless parish ministries that serve local individuals and families through
the 25% parish rebate

T Providing more than $1.1 million to Catholic Charities programs, including: family
services, prenatal and parenting programs, food and shelter for the homeless and

hungry, senior services, refugee support and adoption

T Assisting the marriage and family ministries of the Church that support individuals
and families from the beginning through the end of life

1 Supporting Byrne Residence, a house for our retired priests who continue to meet the
spiritual needs of the faithful.
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YOUR INVESTMENT IN THE 2010
CATHOLIC SERVICESAPPEAL

PaliSN REDALES. .. ettt e e $2,109,839

ClErgy SEIVICES .....oui et eeeee e e e e e e e e eaes $1,440,376
St. John Vianney Seminary
St. Paul Seminary
Hospital Chaplains
Prison Chaplains
Byrne Residence for Retired priests

COMMUNILY SEIVICES ...ttt ceestrr e e e e e e e e e e e e e e e e emmme e e e e eaaae e $1,168,997
Catholic Charities

(OF: 11 (o] [To3 ={o [UloT- 1110 ] o HRRUTTTUTTEURTE OO $2,638,539

Elementary Schools
Secondary Schools
Campus Ministries

PariSh OULITEACK ....iveiiie ettt et e e e e e e e e e e e e e eeaas $741,785
Archdiocesan Council of Catholic Women (ACCW)
Hispanic Ministry
Indian Ministry
Deaf Ministry
Venezuelan Mission

Marriage, Family and Life ........ccooooiii e $405,423

Marriage Preparation
Persons with Disabilities
Respect Life programs

Fundraising / COmMMUNICAtIONS  ........coeviiiiiiiieiiiiiiimnne e e e e e e e eeeeeeeeeeeeeennnes $795,041

TOAD ...ttt ————— e $9,300,000
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2010 GxTHOLIC

SERVICESAPPEAL RESULTS

PLEDGES
2010
GOl e $9,300,000
Pledged ... $9,504,928
Percentage of Goal.......ccooeeeeeevencncnerneeereeeeene 102.25%
PARTICIPATION
2010 2009
Parishes REPOIting........ccceeceeveeeninenenenenieeeeccccteeenenennes 216 216
Parishes over Goal...........iiiciciccccinee 91 70
Number of Households..........cccoovnnnnnnnecccccennes 213,856 212,657
Households Reported...........ccccoevevvenrnennneeececccenes 77,310 84,069
Percentage of Households Reported...............ccccccucucee. 36.2% 39.5%
Average Gift per Response.........cccceceevevcccececreneneennennnnns $121.30 $107.8I
Number of Actual Gifts.........cccoeveverrnrrnrreeeeecccnenes 62,937 66,750
Percent Participation Based on Actual Gifts..................... 29.4% 31.4%
Average Gift Based on Actual Gifts........cccceevvueueurunnnns $149.00 $135.78
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2011 CATHOLIC SERVICESAPPEAL

CALENDAR
A QUAdrant MEELINGS .....coovvveeiiiiiiiie s et e e e e e e e aeeer e e e e eea e February 3,7, 8,9
A Ministry Discovery Visits / MOtOr COACh .........cceiiiiiiiiiieiiiiieeeeiee e February 23
15 locations
A CSA Leadership Dinner with Archbishop Nienstedt ............ccccceiiiiiiiinienn. February 23
Basilica of St. Mary
A Marketing and operative materials arrive in parishes ............ccccccceiiiiiinees February 24
A Letter from Archbishop Nienstedt to all registered households ................. February 28
A Announcement Weekend all MaSSeS...........uuuviiiiiiiiiiiiiieeeieiieeeeeeeeeee e March 5 & 6
CSA video; Witness talk
A Commitment Weekend all MaSSEeS .........ccuvvviiiiiiiiiiiiiiceeeeeee s March 12 & 13

Pastors invitation to participate and pledge envelopes distributed

A First Transmittal mailed to Appeal office ..........ooovvmiiiiiiiiii i March 18
A FOlOW -UP WEEKEND.......eiiiiiiiiiiiiiieie e March 19 & 20
A Parish follow -up mail & phone ... March 21-25
A Second Transmittal mailed to Appeal OffiCe ..., April 1
A Campaign updates sent to Parish and available online................ccccovvvvviieeee.. April 1
A Third Transmittal mailed to Appeal OffiCe ..., April 15
A Campaign updates sent to Parish and available online................ccccoooi e April 15
A Final date for all Transmittals to be turned into Appeal office ........................ April 29
A Campaign updates sent to Parish and available online...............cccoovvvvviiiieeeneel May 1
A Archdiocesan FOIOW -UP ....uuuiiiiiiiii e mmmr e e e June 1
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2011 CATHOLIC SERVICESAPPEAL

Archdiocesan and Parish Appeal Organization

Honorary Chair
Archbishop John C. Nienstedt

Development & Stewardship ] (
Office Staff J L Priest Ambassadors

e Y

Pastors of the 200+ Parishes

. J/

2011 Chair-Couple
Mary and Pat Regan

Deanery Representatives
Chairs of 15 Deaneries

~

Area Representatives
Within the 15 Deaneries

Parish Chairperson(s) Business Administrator(s) Appeal Secretary(s)

Catholic Services Appeal 8 Archdiocese of Saint Paul and Minneapolis



KEYSTO SUCCESS

1. 21 UWEwxEUUPEDXxEUDOOwW!I OEOwi OUwadUUwxEUDPUT dww( U
important and make a difference.

2. Communicate the impact of your Parish 25% rebate¢+ how it was used in 2010 and plans
for its allocation in 2011.

3. Be sure your parishioners have at least two weeks notice before they are asked for their
gifts, this way they will come to Church prepared to make a gift. Use your in -house parish
newsletters and parish meetings to inform your parishioners.

4. Utilize the bulletin announcements, pulpit announcements, and Prayers of the Faithful to
inform your parishioners of the upcoming Appeal and how its transforms lives.

5. Make arrangements for and play the Appeal Video during mass on Announcement
Weekend. The video is powerful and moving, featuring people who have been directly
assisted by programs supported by the CSA. Their testimonials will be a powerful
motivator, along with the influence of the Pastor, on the hearts and minds of your
parishioners.

6. Recruit a lay witness presenter. The use of a lay witness is encouraged in conjunction with
or, (in case you are unable to show the video) in place of the video. Select a lay witness
presenter who is informed about the impact of the Appeal, energetic and articulate.

7. Implement the Invitation to Participateby the Pastor on Appeal Commitment Weekend.
The success of the Appeal in the parish depends on a personal, intentional invitation to
participate made by the Pastor from the Pulpit. A written format for this process is
included in this leadership guide.

8. Make follow -up contact (phone and or mail) with those parishioners who did not respond
with a gift by the end of the follow -up weekend in the parish.

9. Contact the CSA Office and utilize the on-line resources to help with your local parish
efforts.

10. Express gratitude and accountability to your parishioners for the gifts they give and how
their gifts to the Appeal are transforming lives in your parish and throughout the
Archdiocese.
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THE ROLE OF PARISH LEADERSHIP

The Pastor

The role of the pastor is paramount to the success of the Catholic Services Appeal. Your leadership
starts the campaign on time and follows the progress of the appeal to its conclusion. The necessary
ingredients for a successful campaign are enthusiasm and a conscious decision to succeed.

Your commitment to the Catholic Services Appeal and personal invitation to your parishioners is vital
to the success of the appeal in your parish.

The Pastor...

A is responsible for guiding the parish Catholic Services Appeal

A selects the parish leadership to act as the CSA Chairperson(s), Appeal Secretary, and
volunteers in his parish

A speaks supportively of the CSA from the pulpit. Your personal endorsement is the
single most important part of a successful parish campaign

A utilizes prepared campaign materials—Prayers of the Faithful, video, CSA bulletin
announcements, bulletin inserts, brochures, envelopes—when appropriate during the
appeal

A provides enough opportunities for parishioners to make a gift to the Catholic
Services Appeal and utilizes the “Invitation to Participate Script”

A pursues follow-up activities until the campaign concludes and all parishioners have been
contacted; ultimate goal is to increase the number of contributions to the appeal

A recognizes the time, talent, and treasure of all volunteer workers and donors

A supports the CSA by making your own pledge gift
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THE ROLE OF PARISH LEADERSHIP

The Parish Appeal Chairperson(s)

As a parish leader, you have the important role of communicating to the parishioners that they
are an integral part of the Catholic Services Appeal mission. It is important that you express your
own commitment as well as financial support of the appeal.

Together, with your pastor, your responsibility is to see that the overall appeal plan is appropriate for
your parish and that the steps of the plan are carried out within the time frame established for the
CSA.

Communication between appeal volunteers in your parish is essential. As chairperson(s), you are the
primary coordinator of this communication. You ensure that volunteers meet and that they
thoroughly understand the plan. You make certain that each individual knows his or her
responsibilities and carries them out.

The specific responsibilities of the Parish Appeal Chairperson(s) include:

A organize the structure of the parish appeal

A supervise every phase of the parish campaign under the guidance of the pastor

A enlist volunteer workers as necessary to effectively carry out the primary solicitation, and
follow up efforts

A familiarize yourself with all CSA printed materials, especially the list of ministries and
programs funded by the CSA

A promote discussion among parish leaders about the use of the 25% Parish Rebate

A confirm the availability of the equipment necessary to play the video on awareness
weekend

A coordinate all details of commitment weekend

A oversee the distribution of all operative materials necessary for the recruitment and
training of all volunteers

A coordinate the follow-up phase in your parish through either personal contact, telephone
contact, or direct mail

A support the Catholic Services Appeal by making your own pledge

A recognize the time, talent, and treasure of volunteer workers and the CSA donors
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THE ROLE OF PARISH LEADERSHIP

The Parish Appeal Secretary

As the appeal secretary, you are the person who makes the parish campaign run smoothly.
You are the one whose presence is often unseen but whose efficiency, care and helpfulness has an
impact on every aspect of the campaign. You also serve as the main communication link between your
parish and the Catholic Services Appeal Office.

As a member of the parish leadership team, you will help your pastor and appeal chairperson(s) to
promote and implement the appeal plan. This may entail assisting with scheduling meetings, handling

pre-solicitation paperwork, follow-up mailings, etc.

The specific responsibilities of the Appeal Secretary include:

A assist the pastor and chairperson(s) with all preparations of the Appeal plan

A assist with preparation of bulletin announcements, pulpit announcements, bulletin inserts
and facilitating all other material needs

A pay special attention to the Leadership Guide which describes how to transmit information
and gifts to the Catholic Services Appeal Office

A help to coordinate all details for awareness and commitment weekends

A keep accurate records of parish appeal results

The Business Administrator
As the business administrator, you are the person who oversees the business operations of the
appeal. You may also be the person who oversees the parish appeal secretary and the parish appeal

chairperson(s) or you may even be the person who performs these roles.

Your assistance and duties are extremely important in that you will ensure that the overall appeal will
run smoothly within your parish.
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M INISTRY DISCOVERY VISITS
&
LEADERSHIP DINNER

Wednesday, February 23,201 |

Discover how your gifts to the Catholic Services Appeal
transforms lives every day!

Join us for an exciting new dimension of the Catholic Services Appeal. The Ministry
Discovery Visits offer a behind -the-scenes look at how the CSA changes the lives of our
neighbors, including seminarians, vulnerable mothers and their babies, and families seeking
a Catholic education for their children.

A series of five motor coach routes will be offered throughout the metro area to serve as your
transportation. Each route will include two pick -up points and a brief, meaningful visit to a

CSA-funded ministry. The evening will conclude with dinner with Archbishop John

- Dl OUUI EVWEOGEwW! PUT Oxw+1 1 w/ PET wWwEUwWUT 1 w! EUDODEE
i T EWEOCEwWDOI OUOTI EOwadUz OO waplparit] UUUOT EwUOwa dUuUwb (
Motor coaches will depart from all ministry sites at 6:00 p.m. en route to the Basilica of Saint

Mary for dinner with Archbishop Nienstedt and Bishop Piché. All who rode the motor

coaches will be returned to the pick-up point they first boarded.

Invitees include: pastors, parochial vicars, CSA parish leadership team members and major
donors to the CSA.

Motor coach transportation provided courtesy of Minnesota Coaches, Inc.
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PRAYERS OF THE FAITHFUL

The Catholic Services Appeal, in addition to meeting the financial needs of the Archdiocese,
calls on others to actively practice their faith. Prayer, therefore has a key role in conversion of
heart that leads people to give generously to serve the needs of others.

The following are some sample Prayers of the Faithful that you may choose to use during
your parish liturgies.

>

That as we are called to support the ministries of our church through the Catholic Services Appeal,
Pl wUI UOOYI wOOwxUEEUPET wOUUwi EPUT wbOwUT PUwWYI VUawxUE

p=

That through our participation in the Catholic Services Appeal, we continue to be channels of the
OPYDOT WESEWOOYDPOT wxUI Ul OET woOi w" T UPUOwPOwOUUwWPOUOBE

p=

That the Holy Spirit may continue to guide the work of the church in our Archdiocese and that
"TUPUUzZUwOI UUETT wOi wOOY! wOEAwWE] wUl EOPAl EWEaAawWwEOOG6 w

That as we make our commitment to the Catholic Services Appeal Owb 1l wOEa wUIl Ol OEIl Uwé&
TTOIUOUPUAWUOWUUb we !l wxUEawUOwWUT T w+ OUEBd w

>

=

As we proclaim Jesus as our crucified and risen Lord and savior, may we be inspired to share our
gifts out of gratitude PBUT wUT OUT wbl OQwETI O1 I PUOwi UOOwWUT T w" EVT OOP
Lord.

>

That as we participate in the 2011 Catholic Services Appeal to help otherswe give thanks to our
God for the gits EOEWEOI UUDPOT Uwbl wi EYT wUI EIl DPYTI EOw61 wxUEawU
3T EOwW&OEZUWEOI UUPOT UWET wUx OOWEOOwWUT OUT wbOwdUUwxEU
Archdiocese for their part in supporting the many ministries and services funded through the

xx] EOOw6] wxUEaAawUOwUT 1 w+ OUES

>

)

That as we share the benefits of our blessings with the 2011 Catholic Services Appeal, we may
EI U0l UwOOOPw) 1 UOUwEa wi 60006pDOT wi PUwI REOXx Ol wdi wEEU

>

That we may respond generously to the 2011 Catholic Services Appeal as faithfulstewards of the
gifts God has entrustedtous 6 w6 I wx UEA wOOwUT | w+ OUESG

)

That each of us will seriously consider how we can join in reaching out to the needs of others
UT UOUT T wOUUwWUUxxOUO0wOi wOT 1T w" EUT OOPEwW21 UYPET Uw x xI

p)

That those who have not taken the opportunity to support the Catholic Services Appeal in the past
PPOOwi POEwPUwWPOwWUT 1 PUwl T EU0OUDWOOWUT UxOOEwWUOwWI 1 Ox wU
pray to the Lord.
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PULPIT ANNOUNCEMENTS

Sunday Prior to Announcement Weekend:

The Catholic Services Appeal supports the work of the Catholic Church by responding to the
abundance of human needs in our diocese. Your gift to the Catholic Services Appeal provides much
needed help to those most in need. Today is an opportunity to join a unified effort in our
Archdiocese to advance the mission and ministry of the Catholic Church. Take a moment to consider
the many blessings that God has bestowed upon you and prayerfully consider what gifts you are able
to share in support of the work of the Church.

*Announcement Weekend (Video Weekend):

The Catholic Services Appeal will be conducted in our parish next weekend. A successful appeal
brings God’s hope, love and comfort to many men, women and children in the Archdiocese of Saint
Paul and Minneapolis. Our parish and our Archdiocese are “One Body in Christ”. Next weekend you
will be able to make your gift through our in-pew appeal. Our parish goal is to attain 100%
Participation—a goal that can only be reached with your sacrificial help and support. Remember no
gift is too large or too small. All gifts, regardless of size, help to make a difference in the lives of so
many individuals.

Commitment Weekend (In -pew Weekend):

Today is our parish’s Catholic Services Appeal in-pew weekend. Christian stewards recognize Christ
as the giver of all our many gifts. We are grateful for these many gifts and are eager to give back and
return some of these gifts in appreciation to show our love for Christ and for one another. All of us
share as Christ’s disciples in the mission of the Archdiocese of Saint Paul and Minneapolis. Only to-
gether can we accomplish God’s work. Today as a parish family we have an opportunity to make our
pledge in support of our seminarians in formation, the homeless and vulnerable, our Catholic School
students and our Parishes.

Sunday After the Appeal:

Thank you to everyone who made a pledge to the Catholic Services Appeal last weekend. If you were
unable to make a pledge last weekend, | urge you to please consider doing so today. You will be given
an opportunity to make your gift of treasure today. Your gift to the Catholic Services Appeal makes a
real difference in the lives of so many in our Archdiocese. Pledge envelopes are available in each pew.
Once completed, please place them in the collection basket.

Pulpit Announcement if your parish has not reached its Goal:

We need your help to reach our parish goal. Prayerfully consider making a gift in support of the
Catholic Services Appeal. A gift is gratefully received and sincerely appreciated. For your convenience,
pledge envelopes are available in the vestibule of the Church and many of you have received these at
home. Thank you for your generosity and support.

* The video has proven to raise interest and funds for the Church. Seek people in your parish who

may have the equipment that will make this happen, or utilize the services of the AV company made
available by the Archdiocese.
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BULLETIN ANNOUNCEMENTS

A Your gift to the 2011 Catholic Services Appeal reaches out to the countless people
in need throughout our Archdiocese. No matter where you turn, you find someone
who will benefit from your kindness. Please consider pledging your support to
this worthwhile endeavor. Of course, if you do not give generously the work of the
Church will be diminished.

A Have you given prayerful consideration to your gift for the 2011 Catholic Services
Appeal? Have you? If you simply have made a gift with the change in your
pockets, we will not be able to serve all those who need our help. We need each of
A0U0wlOwl T OxwUUWET wUT T w?' ECEVWOI w"TUBPUU~>» wbO
the Archdiocese of Saint Paul and Minneapolis.

A The 2011 Catholic Services Appeal is more than just another collection. It is the way
by which every Catholic shares in the work of our Archdiocese and the mission of
the Church. Our work is providing Catholic Schools for our children, faith
formation programs in our parishes, and with the guidance of Catholic Charities,
we feed the poor.

A 1would like to express my gratitude to those of you who have made a gift to the
2011 Catholic Services Appeal. If you have not already contributed, it is time.
Please make your pledge today and make it as generous as you can.

A If you have never needed to use one of the countless services provided by the
Catholic Services Appeal consider yourself fortunate! Each year thousands of
people in need utilize services provided by the Catholic Services Appeal. Your gift
is essential to continue these programs and services.

A Christ has no body now on Earth but yours; no hands but yours; no feet but yours.
Yours is the body through which He is to go about doing good; yours are the hands
with which He is to bless people now. The Catholic Services Appeal is a very
x UEEUPEEOwWOI EOUwWOI w?EODOT wi OOE~ 6
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PASTORZ INVITATION TO PARTICIPATE

(After the Gospel and homily)

Introduction

For more than 41 years, the Catholic Services Appeal has provided a way for Catholics of our
Archdiocese to build-
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